
SOCIAL SUCCESS :: understanding social media to make 
sure your church presence is divine 
Rev. Sarah Chapman, Senior Pastor, New Vienna UMC 

Mr. Nick Federinko, Communications Staff, ORV District 

Social media is a powerful way to communicate with your community 
yet if not done right and as part of an overall communications 
strategy it will often do more harm than good. We'll explore various 
platforms (Twitter, Facebook, Instagram, Pinterest, even blogging 
and reviews) and learn ways that the church can speak a compelling 
message in the social space. Sarah Chapman, a licensed local 
pastor, is a social media expert for Procter & Gamble. Nick Federinko 
coordinates social media for Clifton UMC and the Ohio River Valley 
District. 
 

MAKING FIRST IMPRESSIONS THAT LAST 
Ms. Kim Brodbeck, Director of Connections, Anderson Hills UMC 

If visitors can't find a parking place, if no one greets them, if they 
think the restrooms are dirty or the childcare area is chaotic, or if they 
feel they're being ignored, they're going to feel like your church 
doesn't care about them. And if that happens, they're going to miss 
the message that Jesus cares about them. Learn how to identify, 
train, and equip a First Impressions ministry team who wows guests 
at the door, provides follows up and gets them assimilated into the 
life of your church. 
 

HOW TO MAKE CHURCH LEADERSHIP aPEELing 
Ms. Mary Shumard, Certified Lay Minister, Hartzell UMC 

Local church lay leadership does not have to be drudgery. As 
Christians called into the priesthood of all believers, learn just how 
aPEELing leadership can be by following a few simple, biblically 
based techniques - promoting the call, encouraging spiritual gifts, 
empowering through training, and leading into leadership. 
 

CONFLICT THAT GROWS A CHURCH 
Rev. Jeff Raker, Senior Pastor, The Park @ Zoar UMC 

Every church has conflict. Every relationship involves disagreements. 
Teams that avoid conflict never reach their full potential. Conflict that 
becomes personal attacks isn't helpful. During our time together we 
will learn how to use conflict to grow a church rather than drive 
people away. Conflict can be positive, if handled in the power of the 
Holy Spirit. 
 

SCOUTING & CIVIC YOUTH SERVING MINISTRY 
Mr. Bruce Burns, Scouting Coordinator, Ohio River Valley District 
This workshop is targeted to local church scouting coordinators and 
youth ministry pastors/volunteers. Scouting ministries provide local 
congregations the opportunity to mentor children & youth in the areas 
of spiritual and character development through service projects, Bible
-based resources, citizenship training, by teaching new skills, 
connecting children to nature, providing leadership opportunities, and 
building healthy peer and intergenerational relationships. 

L E A D E R S H I P  W O R K S H O P S  
IT’S NOT JUST ABOUT THE NUMBERS 
Cindi Dietrich, Finance Manager, Ohio River Valley District 

This workshop will focus on strategies to strengthen and improve the 
work of the local church finance team and on tips and techniques to 
help non-accounting volunteers to understand how to use the 
financial information to strengthen their church's ministry. 

 
VBS SHOWCASE 2015 
Ms. Brenda Harris, Community Resource Consultant, Cokesbury 

This workshop features Vacation Bible School programs from a 
variety of publishers. Participants will have the opportunity to preview 
a selection of VBS starter kits, videos, music, and crafts. 
 

MENTAL ILLNESS AND THE FAITH COMMUNITY 
Ms. Rhonda Benson, Executive Director, NAMI Butler County 

Rev. Wes Souders, Senior Pastor Jacksonburg UMC 

sponsored by NAMI Butler County Faith Outreach (National Alliance 
on Mental Illness). This workshop will expand your awareness of 
mental health concerns and provide you with resources to provide an 
improved quality of life for those impacted by mental health disorders 
and their families. 
 

DIGITAL 2015 :: optimize your church’s online presence 
Mr. Geoff Stover, Founder, Sophia Drive Consulting Agency 

Learn some simple best practices to get the most out of your website 
and social media platforms. What content should be on your 
website? What's the difference between a good blog post, status 
update, or tweet? If you aren't currently active online, we'll also 
explore the basics that can get you up and running. 
 

WHAT DO I GET FOR MY MONEY? HOW TO USE THE 
CONNECTIONAL SYSTEM! 
Rev. Greg Stover, Senior Pastor, Armstrong Chapel UMC 

Have you ever complained or wondered where all those 
apportionment dollars go? Who benefits? Do we receive any benefit 
in the local church? The connectional system of the UMC provides 
many resources and benefits to leaders, laity and local churches. 
Learn more about "why" we have a connectional system and "how it 
can help you." 
 

MISSION U :: putting u back in mission & Methodist 
Rev. David Meredith, Dean 2013-14; Ms. Pam Fugett, Secretary 

2013-16; Rev. Jeaninne Lewis Walker, Assistant Dean 2015-16 

Difficult spiritual work is made easier with the help of others. That’s 
what Jesus demonstrated for his followers. That's what Mission U 
does. Together participants pursue the Wesleyan life of Christian 
discipleship; growing inwardly in faith and holiness while discovering 
the outward expression for social justice and compassionate mission. 
Participants in Mission U become better disciples of Jesus and better 
United Methodists. U don't want to miss the opportunity. 

THE DISCIPLINE, THE CIVIL LAW, AND YOUR CHURCH 
Mr. Bob Hyland, Attorney, Buechner, Haffer, Meyers, Koenig Co. 

What are the Trustees responsible for, and how do they do that? 
Why is your church incorporated, and how do you keep it that way? 
What if your church has adopted a simplified structure? These and 
other questions - including your questions - will be discussed. 
 

IT’S NOT YOUR GRANDMA’S OFFERING PLATE 

Ms. Cindi Dietrich, Finance Manager, ORV District - Facilitator 

This workshop features a panel discussion covering the ins and outs 
of electronic giving. You will learn about Electronic Funds Transfers, 
e-giving apps, "donate now" options for your church website, mobile 
payment systems (PayPal, Square, etc.) and more. Hear from 
churches already using these technologies and discover tips and 
tricks to make your program successful. 
 

ENGAGING THE EMERGING ENCORE GENERATION 

Rev. Jim Ludwick, retired Elder, West Ohio Conference 

How will your church respond effectively to a growing, aging 
population and provide effective ministry to and with this "encore" 
generation? This workshop lifts up a philosophy of ministry in which 
the new old are engaged in meaningful service and kingdom impact 
that has the ability to transcend age. Learn how to address core 
spiritual issues and implement positive ministries of service, 

inclusion, discipleship, and comfort. 

YOUR S/PPRC :: establishing a spiritual covenant among 
your pastor, staff and congregation . 

Mr. Bill Smith, Co-Lay Leader, Ohio River Valley District 

Learn how this pivotal committee can partner with your pastor and 
staff to strengthen the congregation's ministry effectiveness. Discover 
the role and tasks expected of the S/PPRC and explore how building 
a covenant can spiritually improve the way the committee works. 
 

DIVINE DESIGN :: redesigning churches for connection 
and community  
 

Ms. Kim Miller, Worship and Campus Design Specialist, 

Ginghamsburg UMC 
Churches seeking to be a contagious presence in their communities 
will require the physical environments to match their message – that 
people matter to God. Divine design is a workshop for leaders and 
teams ready to re-imagine their current structures towards kingdom 
growth and vitality. From the children’s places to your worship 
spaces - discover renewed inspiration for creating engaging 
environments that foster connection and community. Bring a 
sketchpad, a pencil and a spirit ready to soak up a boatload of ideas 
- fully customizable for your own missional setting. 
 

REWARDS OF LAY SERVANT MINISTRY 
Mr. Glen Lash, Mr. Leslie Hall, Ms. Becky Grosse, Ms. Karen 
Brentley, members, ORV Lay Servant Ministries Team 

As laity, we are called through our baptism to be in ministry.  Many of 
us serve our local churches in ministry in many ways -- usually by 
responding to a request or need rather than by proactively seeking to 
be involved in a ministry that God has put on our heart.  Lay Servant 
Ministry provides a path to discern our unique calling and gifts so that 
we can claim our unique ministry and equip ourselves to do it 
well.  When this happens, God blesses our ministry and we will 
experience rewards in many unexpected ways.  In this session, 
several Lay Servants will talk about their ministry and ways that they 
have been rewarded.  Information on how to become involved in Lay 
Servant Ministry will be provided. 

 
SAFE SANCTUARIES® 

Ms. RaNae Street, Director of Discipleship Resources, West Ohio 

Conference 
As a Christian church leader you are charged with engaging children 
and youth while making every effort to assure their safety. Safe 
Sanctuaries is designed to protect your children, youth and 
vulnerable adults, as well as the adult servants who minister with 
them in your church. If you've never been to this training before, don't 
miss this opportunity. Learn how to develop your own policy and/or to 
follow the procedures your church currently has in place. Note: this is 
a 2-session workshop and runs from 9:30AM-12:20PM. 
 

HOLY CURRENCIES 

Ms. Linda Young, Co-Lay Leader, Ohio River Valley District 

Holy Currencies is a process for helping churches develop ministries 
that are both missional and sustainable by strengthening gracious 
leadership and relationships with our neighbors, by learning the truth 
of others’ lived experience and inviting them into the truth of God’s 
grace, and by creating wellness that generates money to sustain our 
kingdom work together.  In this workshop, we’ll learn about six “Holy 
Currencies” and how they exchange for one another to create a cycle 
of blessings. Note: this is a 2-session workshop and runs from 

9:30AM-12:20PM. 

RENOVATE OR DIE / MAXIMIZE THE CONNECTION 
THROUGH PEER LEARNING (Clergy) 

Rev. Bob Farr, Director of Congregational Excellence, Missouri 

Conference 
Be the Church Jesus calls us to be. Bob Farr asserts that to change 
the world, we must first change the Church. This workshop will leave 
you with a desire to renovate your church and the tools to effectively 
lead it forward. Peer learning is an essential element in creating 
change. Learn ways to overhaul your church, not merely redecorate 
and tinker with church structure. Note: this is a 2-session workshop 
and runs from 9:30AM-12:20PM. 



LAITY options Session 1 (9:30AM-10:50AM) - choose 1: 

 Social Success :: understanding social media  

 Making First Impressions that Last  

 How to Make Church Leadership aPEELing  

 Conflict that Grows a Church  

 It’s Not Just About the Numbers  

 Scouting & Civic Youth Serving Ministry  

 VBS Showcase 2015  

 Mental Illness and the Faith Community  

 Digital 2015 :: optimize your church’s online presence 

 Safe Sanctuaries® (part 1 of 2) 

 Holy Currencies (part 1 of 2) 

 None  

L e a d e r s h i p  T r a i n i n g  D a yL e a d e r s h i p  T r a i n i n g  D a yL e a d e r s h i p  T r a i n i n g  D a y    

f o r  C l e r g y  a n d  L a i t y  : :  f o r  C l e r g y  a n d  L a i t y  : :  f o r  C l e r g y  a n d  L a i t y  : :  J a n u a r y  3 1 ,  2 0 1 5J a n u a r y  3 1 ,  2 0 1 5J a n u a r y  3 1 ,  2 0 1 5    

 

$ 1 0 . 0 0   
 

Registration Deadline January 20, 2015 
 

 Check enclosed for $10.00 (includes lunch 
and 2-3 workshop selections) 

         
      Made payable to: 
 Ohio River Valley District 
 Send to: 4400 Reading Rd, Suite 1 
                    Cincinnati, Ohio  45229 
    

 
 ________________________________________________  
Name 

 

 ________________________________________________  
E-mail Address 

 

 ________________________________________________  
Phone 

 

 ________________________________________________  
Church 

 

Sign up early—classes have size limits! 

 

Doors open at 8:15 for coffee and fellowship 
 

Worship starts at 8:50AM 

R E V .  B O B  F A R R   
 

Keynote Speaker  

for clergy sessions 1-2  
 

Reverend Bob Farr is the Director of Congregational Excellence for the 

Missouri Conference and is the author of Renovate or Die: 10 Ways to 

Focus Your Church on Mission, as well as a new book, Get Their 

Name: Grow Your Church by Building New Relationships. He will spend the 

entire morning in a workshop with clergy discussing Renovate or Die and the 

power of peer learning. After lunch both clergy and laity will join Bob for a 

workshop in peer learning emphasizing Holy Currencies, the Missional 

Church Consultation Initiative, and the International Coaching Federation. Time will be allotted for Bob to sign his 

books which you can bring with you or purchase on site from Cokesbury. 

Workshop Registration 

LAITY options Session 2 (11:00AM-12:20PM) - choose 1:  

 What Do I Get for My Money? Connectional System  

 The Discipline, the Civil Law, and Your Church 

 It’s Not Your Grandma’s Offering Plate  

 Engaging the Emerging Encore Generation  

 Your S/PPRC :: establishing a spiritual covenant  

 Mission U :: putting u back in mission & Methodist 

 Rewards of Lay Servant Ministry  

 Divine Design :: redesigning church for connection 

 Safe Sanctuaries® (part 2 of 2) 

 Holy Currencies (part 2 of 2) 

 None  

CLERGY option Session 1 & 2 (9:30AM-12:20PM)  

 Renovate or Die / Maximize the Connection through 

Peer Learning with Rev. Bob Farr 

 LAITY & CLERGY option Session 3 (1:10PM-3:00PM           

 Maximize the Connection through Peer Learning  

using Holy Currencies, the Missional Church 
Consultation Initiative, and the International Coaching 
Federation. Facilitated by Rev. Bob Farr. 

 None 

Event LocationEvent LocationEvent Location   

Armstrong Chapel UMC 

5125 Drake Road 

Cincinnati, Ohio  45243 

 

 


